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Benedikt Bergmann

Power Platform Consultant

@CRM Konsulterna in Stockholm

▪ .Net development

▪ Angular

▪ Dynamics CRM/CE/MDA

▪ Power Platform

▪ Twitter: https://twitter.com/BergmannBene

▪ LinkedIn: https://www.linkedin.com/in/benedikt-bergmann

▪ Mail: benedikt@benediktbergmann.eu

▪ Blog: http://benediktbergmann.eu
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Agenda

▪ALM Basics

▪ Pipelines

▪ Functionality

▪ Setup

▪Demo

▪ Pros & Cons

▪Missing



What is ALM? Why do we need it?

▪ Application Lifecycle Management

▪ Automation

▪ Minimize manual work

▪ Increase Quality

Plan

Develop

TestDeploy

Maintain



Basic process

ProdTestDev



“Full blown” Pipeline

▪ Run automated tests (C# & TS)

▪Deploy to DEV

▪ Check against solution Checker

▪ Export as unmanaged

▪Add to repo (unpacked)

▪ Export as managed

▪Deploy



Pipeline ≠ Pipeline

▪ Power Platform Pipelines

▪ALM Accelerator

▪Azure DevOps Pipelines



Power Platform 
Pipelines



Functionality

▪Deploy single Solution

▪ Several target environments

▪ Run through CLI

▪ (Pre-steps)

▪ (Approvals)

▪ (Scheduled)



Setup

Environment 

purpose
Environment type

Standalone 

license required

Managed 

Environment

Host Production No Recommended

Development Developer No Yes

QA Developer No Yes

Production Production Yes Yes



Demo



Pros & Cons

▪ Easy to setup

▪ Easy to use/run

▪Maker friendly

▪ Part of the Platform

▪Developed by Product Team

Pros
▪ Not as flexible

▪ Missing functionality

▪ Managed environments needed

▪ Only Upgrade

▪ Maintain Customizations

▪ Triggering user Owner of components

▪ No publish before export

▪ Specific Role

▪ Same Geo

▪ Same flow for all solutions

Cons



Missing

▪ Several Solutions

▪ Export to Repo

▪ Settings files
▪ Environment Variables

▪ Connection References

▪Azure parts

▪Access



Thank you
Twitter: https://twitter.com/BergmannBene

LinkedIn: https://www.linkedin.com/in/benedikt-bergmann

Mail: benedikt@benediktbergmann.eu

Blog: http://benediktbergmann.eu
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