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= Adoption Maturity Model
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Business Challenges

 Uncertainty: how to start your
transformation

e Fear of “lack of control”

* An ideation funnel demands resources /
Fear of Change

» Understand use cases for Power Platform /
Fear of Change
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Adoption Maturity Model (Based on CMM)

Number of users

1. Initial
Personal or
Team Productivity 2. Repeatable 4. Capable
Simple Business 3. Defined Business Critical
d S Use Cases Advanced LI CEIEE
Processes & Data

5. Efficient
Org-wide
Initiatives
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Assess your organization’s Maturity Level

Power

The Power Platform Adoption Maturity Model identifies consistent themes, patterns, practices, and behaviors applied by the most .”. CAT
successful organizations as they implement digital transformations with Power Platform. This model can help you understand A
your capabilities along multiple dimensions and identify areas of focus to help advance further.

Repeatable Defined Capable

* Pockets of success and * Initial Power Platform « Standardizing « Standard processes for < Organization has
experimentation with controls implemented repeatable practice. managing and proven the capabilities
Power Platform. by a central team. « Achieving measurable monitoring Power of Power Platform to

* No strategy or « Start to identify success to digitally Platform. transform mission
governance approach. applications that are transform their « Power Platform critical capabilities.

* Apps are team-based broadly used in the organization. capabilities are being » Established community
andksupported by the organization. « Defined Power used to transform the of experts.

] gra ae;iséation coes the * These organizations Platform Center of business broadly and * Fusion teams enable

gani ) sometimes believe that Excellence team. used for enterprise- legacy capabilities and

potential of a strategic the use of the Power i critical apps and dern cloud
investment, but there is ) ) * Transformation may - : modern clou
no clear path forward. Platform is running still reflect organic Integrations. architecture to be used

"out of control! « Platform Champions easil POWER PLATFORM
growth. p Y.

have established l I COMMUNITY
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Assessment Matrix

Level 500 Efficient *Power Platform is key part of the digital
transformation strategy.

*Vision & strategy understood by all org-
wide initiatives.

*Deliver large-scale apps

* Big Picture
* Measure & Visualize Business Value

* Dashboards & reporting enablig decision
making

* Executive visibility of B-value & impact

* Large internal community with Proven
\Value

* Career path for makers

* Community of Mentors

* Common development

Istrategy & goals for citicen and pro
developers

Enterpsie Architecture decisions shared in
the community: including practices to be
followed inside the organization

* Automation fo support activities
via bots and flows

* Expected responsiblities &
lownership is fully understood per
role

* Each fusion team owns their
lown ALM processes

* Environmnet lifecycle
management is automated

* Teams accomodated cross-functional
skills

* Common Dev strategy

* Common goals for citizens & pro
developers per project

*Estanblished CoE Team

*Increased efficiency

*Supports rapidly changing business needs
*Business plans shared across departments

Level 400 Capable

* Using quantitative & qualititive measures
to control/predict & enhance business
efficiency

*CoE Starter Kit

*Innovation backlog for measuring adopted
business value

*Regular events for Champions

like Hackathos

* Assessmnets and maker certificates
* sharing & celebrating success stories
* Show & Tell sessions

* Adoption Campaign

* Reactive governance

* Identify business critical apps base don
reports

* Maintain tenant hygene by operation
team

* Maker responsibilities are defined,
understof and communicated

* Dedicated support team

* Continuous improvement plans
aligned with business strategy

* Cleartoles & responsiblities

* Env lifecycle management

* Defined ALM processes
centrally

* Admin governance tasks are
automated

* Cross-functional teams

* Collaboration for Infra change and
enablement

* Use of CDS to help data reuse

* Dedicated PP Product team
* Innovation
*Defined role of PP in IT Portfolio

Level 300 Defined

*Busienss points identified/measure before
& after project

* Prioritisation of ideas base don business
value

* KPIs reported and reviewed againast goals

* Insight into business pain points
* Maker trainings

* Srategies for makers

* Internal Champions

* Community

* CoE Starter kit Nurture module

* Env Strategy

* DLP strategy

* Request management

* Monitoring of app usage
License & capacity monitoring

* Custom environmnets for ALM

* Helpdesk

* Defined Service Levels: what
lsupport level for different types
lof solutions

* Automated Env creation &
DLP creation

* Apps are still deployed
manually

* Complinace rules define by
the Admin are followed

* Teams operate idependently

* Custom UX controls

* manage source control: Git & ALM
* some standard libraries, custom
iconnectors, Component libraries

* Common vision between IT & business
* Demand management process

* Not much B-value assessment
* Not much review & measurement of
business cases

* On-boarding strategy for new makers

* Some hackathon

* makers evangelize the capabilites in their
lown department

* Power Platform Service Admin Role
* DLP controls inside default environment
* Tenant-isolation

* Community Support
* Some governance to manage
lsolution Lifecycle Management

* Standardized processes
\which are implemented
manually

* Inter-team reviews of work
* Pro Devs pilot high-value use cases

Level 100 |initial * Innovation driven by some business areas|* Undefined targets *Some staff attended App in a Day * Environments can be created * Each maker supports their own [* Manual Processes * Not much Pro Dev usage on Power
* Low-complex. Scenarios * Not much B-value assessment *Team-based initiatives for nurturing makers [*No DLP policies in place app Platform
* Limited reuse * Limited rules on process
*Undefined Strategy/targets lsupport
ision & Strategy [Business Value [Nurture /Admin & Governance [Support |Automation Fusion Teams ATFORM

Power

CAT
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Assessment Matrix — Where is my

orgnaization standing?

Level 500 Efficient

Level 400 Capable

Level 300 Defined

Level 100

Initial

*Power Platform is key part of the digital
transformation strategy.

*Vision & strategy understood by all org-
wide initiatives.

*Deliver large-scale apps

* Big Picture

* Measure & Visualize Business Value

* Dashboards & reporting enablig decision
making

* Executive visibility of B-value & impact

* Large internal community with Proven
Value

* Career path for makers

* Community of Mentors

* Common development

strategy & goals for citicen and pro
developers

Enterpsie Architecture decisions shared
in the community: including practices to
be followed inside the organization

* Automation fo support
activities via bots and flows

* Expected responsiblities &
lownership is fully understood
per role

* Each fusion team owns their|
lown ALM processes

* Environmnet lifecycle
Imanagement is automated

* Teams accomodated cross-functional
skills

* Common Dev strategy

* Common goals for citizens & pro
developers per project

*Estanblished CoE Team

*Increased efficiency

*Supports rapidly changing business
needs

*Business plans shared across
departments

* Using quantitative & qualititive measures
lto control/predict & enhance business
efficiency

*CoE Starter Kit

*Innovation backlog for measuring
ladopted business value

*Regular events for Champions

like Hackathos

* Assessmnets and maker certificates
* sharing & celebrating success stories
* Show & Tell sessions

* Adoption Campaign

* Reactive governance

* Identify business critical apps base don
reports

* Maintain tenant hygene by operation
team

* Maker responsibilities are defined,
understof and communicated

* Dedicated support team

* Continuous improvement
plans aligned with business
istrategy

* Cleartoles & responsiblities

* Env lifecycle management

* Defined ALM processes
centrally

* Admin governance tasks are
automated

* Cross-functional teams

* Collaboration for Infra change and
lenablement

* Use of CDS to help data reuse

* Dedicated PP Product team
* Innovation
*Defined role of PP in IT Portfolio

*Busienss points identified/measure before|
& after project

* Prioritisation of ideas base don business
value

* KPIs reported and reviewed againast
goals

* Insight into business pain points
* Maker trainings

* Srategies for makers

* Internal Champions

* Community

* CoE Starter kit Nurture module

* Env Strategy

* DLP strategy

* Request management

* Monitoring of app usage
License & capacity monitoring

* Custom environmnets for ALM

* Helpdesk

* Defined Service Levels: what
support level for different types
of solutions

* Automated Env creation &
DLP creation

* Apps are still deployed
manually

* Complinace rules define by
the Admin are followed

* Teams operate idependently

* Custom UX controls

* manage source control: Git & ALM
* some standard libraries, custom
connectors, Component libraries

* Common vision between IT & business
* Demand management process

* Not much B-value assessment
* Not much review & measurement of
business cases

* On-boarding strategy for new makers

* Some hackathon

* makers evangelize the capabilites in their
lown department

* Power Platform Service Admin Role
* DLP controls inside default
environment

* Tenant-isolation

* Community Support
* Some governance to manage
solution Lifecycle Management

* Standardized processes
\which are implemented
manually

* Inter-team reviews of work
* Pro Devs pilot high-value use cases

* Innovation driven by some business
areas

* Low-complex. Scenarios

* Limited reuse

*Undefined Strategy/targets

* Undefined targets
* Not much B-value assessment

*Some staff attended App in a Day
*Team-based initiatives for nurturing
makers

* Environments can be created
*No DLP policies in place

* Each maker supports their
own app

* Limited rules on process
support

* Manual Processes

* Not much Pro Dev usage on Power
Platform

ision & Strategy

[Business Value

Nurture

/Admin & Governance

Support

[Automation

Fusion Teams

A\

Power

CAT
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Unlock Potential
During the
Adoption Journey
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Action Matrix

Efficient

Capable

Defined

* Optimize Governance Rules
* Go all the way with managed environments
* Automate the expiry of unused assets

* Review & optimize your data policies

* Automate ALM

* Personalize CoE solutions

* Enhance analytics with Export to Data Lake

* Establish a CoE Team

*Install MS CoE StarterKit

* Make some noise & recruit new makers: set up hackathos/Webinars/ App in a day sessions
* Start an App Catalogue

* Extend env strategy: Enable Managed Environments

* Start the communities: Makers channel, Yammer & Teams
* Prepare maker onboarding material/guidelines

* Evaluate license needs/ get a grip on license allocation

* Monitor the adoption: increase in number of apps/flows
*Roll-out & enforce guidelines

Level 1

Initial

* Monitor with analytics

* Set an Environment Strategy

* Govern reactively base don patterns

* Set up innitial data policies - adapted to business needs
* Secure with tenant-isolation

Community
Engagement

Continuous
Training
Programs

Success Stories

Technical
Sustainment

Purpose

Keeping employees
updated and
engaged in the
program

Providing training
opportunities for
employees to
increase their
knowledge on the
platform

Continuously sharing
successes with the
business to showcase
the wins being
accomplished. This
increases visibility
and awareness to the
program.

Keeping updated with
the latest changes and
ensuring the

environment is current

Examples

Announcements: What's new, new
champions
Monthly poll/questions

Ask an expert

Show and tell

Demo day

Tips and tricks

Lunch and learn

Creating video content
Brainstorming/innovation sessions

Intranet article
Newsletter
Video interview with a maker

Cleanup environments of unused apps

Deploy Center of Excellence updates
Review COE direction and new apps and
templates

Update data gateways

Review environment strategy, development

standards, DLP
[ ] ]

RM
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Power Platform Governance & Adoption
Toolset

CokE Starter Kit Admin Team &
& Digital ‘
Guardrails Fusion Teams

Adoption

App Catalogue STearifie el

KPI Benchmark
on SMART
Goals

Innovation

Backlog
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Leverage Azure Cloud

Microsoft Cloud

Industry-specific components

A 5 & o] > y ¢ -

Microsoft 365 Microsoft Microsoft
Dynamics 365 Power Platform

o

----------

/ POWER PLATFORM
Identity, security, management, and compliance COMMUNITY
{ [ ] SWEDEN



Power Platform Admin Center

D

G
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Power Platform admin center

Home

Environments

Analytics e

Dataverse

Power Automate

Power Apps

Billing (Praview) -~

Licenses (Preview)

Settings

Resources .

Capacity

Dynamics 365 apps

Power Apps assets

Power Pages sites

Help + support

Data integration

Data (preview)

Policies A5

Environments

Environment

Sales Trial

Test - Oakdale

erse in Teams

MNegar Shahbaz's Environment

Megan Bowen's Environment

VIHC Admin's Environment

Type

Microsoft Teams

/s remaining)

Microsoft Teams

Microsoft Teams

Developer

=+ New {‘_) Refresh E* Recover deleted environments (i) Learn about Managed Environments

Managed

State

Region

Eurcpe

Eurcpe

Europe

Eurcpe

Europe

Created on |

8/2

06/01/2021 7:30 AM

15/2021 523 PM

=]

=1

Created by

VIHC Admin




Power Platform Admin Center: Tenant-Level Analytics

< C ¢ @& admin.powerplatform.microsoft.com/analytics/d365ce/7374492c-a8fb-45de-beae-f7b80c4ef017/home e v w 0O

Power Platform admin center

=] | Download Learn more - about Download reports
{nt Home .
Dataverse analytics
B Frines Learn more - Who can view these reports?
2 Analytics N Home  Active users  Mode of access  Entity usage  System jobs  Plug-ins APl calls statistics  Mailbox usage
I Dataverse

Shewing data for https://org38cd7262.crmd.dynamics.com/ from 11/28/2022 5:00 AM tc 11/29/2022 5:00 AM Change filters
Power Automate

Power Apps Active Users API Calls API Pass Rate Executions

B Billing (Preview) -~
Licanses (Preview) 7 1 5 6 1 0 0 . 00% 1

5% Settings
Total operations
S Resources ~
Capacity
Dynamics 365 apps

Power Apps assets ‘/\—

Power Pages sites

"

s .
04:00 08:00 12:00 16:00 20000 29. Nov o
i1 Help + support
#- Creates -+ Reads Updates Deletes
[, Dataintegration
Gp Data (preview) Most active users performing operations

Dﬁ Policies L
# RelevanceSearch

Data policies VIHC Admin |



Tenant-Level Analytics

Power Automate Reports Power Apps Reports

Power Platform admin center £ Search > @
=  Tenantlevel analytics =
@ Home . Home i
Power Automate analytics Power Apps analytics
A i Learn ot Who can view these repers? ’ an view these repont
k2 Anaytics @ Usage  MakerActvity Inventory  Environments - Usage  Maker Activty nventory  Envhonments  License .
Dataverse 3 Name Type Stte Region Tier Connector Dotaverse e Ty S
Environment VP 2 Connector . Environment ™ (g D P
) o hiiomate flters: A1 vom N od L] ilters: A1 vow = fikers: A-. i Al oselLpps
wer Automa Powar Automate
S Total active flows  Flows Top user activity Unique users  Usage activity
wier Apps T
15792 @t o T et s s . | powerapes " e
Data export (preview) Flows created . 45k Bd-4585- 90T Duta ot Total sessions
5485 1000 g b7Ttess sagc.asst-ssse. TS an i 1
[ Resources %z H i adscocat-boeb-dbar-tcs.. T 1 ¥
o Active makers i e, ] m o ! . i
lelp + support 2,696 7261d730-ec57-4c40-9304 . | RETR i 3
s i esec279-2e0c-4631 boza.. INNECNEE i }
& Oata integration New makers . Q Heip ! i i
2208 X i 29318472 530c-445b-46... NI New uger ) ] Y i §
7 kS 42a857d2-5518-4aad-8bEF. A 1 E - I u 4
P Data (preview) % Dat 0 . i .
T E R — ] g i ! s

D policies v 917 N 06 Mar 13 Marz0 00k 0z o6 ! Data (preview) Environment i
;3 0
@ URL pattems Flow name. Flow author Lastrun Crested  Published  URILink  Environment name & O polcies
. By Policie Top arwironmants: uniqus urars
- App nama Emvironmant Noma
o SWAT - check romotrt Ses2ieT e denladbeo. DRI NS 20220315 Swar 5

@ Admin centers B Adroin contar

SWAT - check PromaStartDate 25e024¢7-¢c31-46a1-0044-..  2022-03-19 20220315 2022-03-15 SWAT A this Apo. h o cot i v [

; e 7 = ; S e B adrin - Accos s o ok 46 co i o) |

. i an P20 W20 XWOET T Suces HabTest Command E srer K (¢

SystemealtsMonitortogger (ToT A S5O, RIS 20709 2002015 19 GovDev Command Cortn X Srer Gt Goveear ¢

Erecte Erakisted Change Reguests SToTBCAe ST BI, TS 21086 020 B 15PGowDey e Cari ! S-dsSanciss

Gomerancs Envianment ValuesSeting SO0 ST S0 2RV 2T 20220303 €S0 Cok rod deons Phatens

: a
Feedback
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Tenant-Level Analytics

AL Power Apps analytics
i - ¥ Who ca e reoort
A Ap rrventoy
i il i ) T Brw
Py dronament
BRETE i) e e 33 Doy flters
— >
| rewera .|.¢-|| N M= [ Tree  Connarimes Usery Gron Lant apensd Crass
an
i
Fam
£ Hek 177
124
nadt
B Pulicny FXTE
o
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Tenant-Isolation

Power Platform admin center Try the new admin center @ 33
Apr Advisor a
~+ New tenant rule £ Search

O Security
» Analytics N Tenant Isolation
B sill Tenant isolation can be used to block external tenants from establishing connections into your tenant (inbound isolation) as well as block your tenant from establishing connections to external tenants (outbound isolation). Learn
e BRI i more
5% Settings

You can add/edit up to 50 rules in the grid below when Tenant Isolation is On as well as Off. However, these rules will only be enforced when Tenant Isolation is On.
G Copilot

@ or
B2 Resources ~

{3 Help + support
(&, Data integration
Gp Data (preview)
No allowed tenants
[l Policies ~
Data policies
I Tenant isolation

Customer Lockbox

Enterprise policies

- ' l W ViV kbdiilY



Governance, Architecture & Guardrails - Blueprint

[_] COMMUNTY
) Sikne



Environment Strategy — North Star Architecture

Azure Active Directory

-

)

Tenant Root

\

.a Power Platform Admins

~

Users: Individuals or small teams.

Connectors: Standard.

LizizL DLP policy: Restrictive.

> :.;AII license

d users

Admin Dev

N

|

Admin Test Admin

PROD

¢y

Policy Assignmen /

-]

Power Platform Admins|

Dataverse in Teams

DLP policy:

]
Power User
Environnmets

Advanced Makers
« Could be shared or Privately used

* ALM not necessary
Users: Business Units

Less restrictive.

zHstom Dev Custom Test
= oY
g B

Advanced Makers

e_0
UStOm PROD -..
Q-

(DevOps Recommended)
Users: Org-wide
Connectors: Standard +
premium + custom.

DLP policy: Permissive.

Industry X Dev Industry X Test Ind UStry
o °_o

@
.-. .‘.
Industry X Dev team Industry X Test team

X PROD
{ J

.-.

Industry X App users

Py

==

A B
AZLUIC Udla

——
Senvices "

Billing Policy
Cost Management E

Azure Subscription

Managed
Solution

VLN




Environment Strategy Checklist

O Assign your admins the Microsoft Power Platform service admin or Dynamics 365 service admin role.
O Restrict the creation of net-new production environments to admins.
O Treat the default environment as a user and team productivity environment for your business groups.

O Establish a process for requesting access to—or creation of—non-default environments.
O Dev/test/production environments for specific business groups or applications.

U Individual-use environments for proof of concepts and training workshops.
O Establish tenant and environment level data loss prevention (DLP) policies.

 Clearly communicate your organization’s environment strategy to makers.

[ Tenant isolation: Secure your environment POWER PLATFORM
COMMUNITY
SWEDEN



Environment Strategy Checklist

a

a
a

(]

00 O

Assign your admins the Microsoft Power Platform service admin or Dynamics 365
service admin role.

Restrict the creation of net-new production environments to admins.
Treat the default environment as a user and team productivity environment for your
business groups.

Establish a process for requesting access to-or creation of-non-default
environments.

Dev/test/production environments for specific business groups or applications.

Individual-use environments for proof of concepts and training workshops.
Establish tenant and environment level data loss prevention (DLP) policies.

(]

a

#ESPC2?

Clearly communicate your organization’s environment strategy to makers.

Tenant isolation: Secure your environment

Sandbox: For Development & Test
by App Makers/Developers. Comes
with Reset, Delete & Copy operations

Community(Developer): Access to
Power Apps premium functionality,
Dataverse, and Power Automate for
individual use

Default: Automatically created per
tenant, All tenant users can
create/edit apps in this Dataverse
environmnet with a database

Production: Accessed by Admins &
App users, Operational Apps & Flows
for intended use

POWER PLATFORM
COMMUNITY

SWEDEN



Managed Environments

« =25 C O @& admin.powerplatform.microsoft.com/environments 2 & O & :
Power Platform admin center .
Enable Managed Environments X
2= X Deselect Tf Open [E Resources 0% Settings f Convert to production ] Delete £ Histary Increase visibility and control for Sales Trial. Learn more
@ Once enabled, all users will need Power Apps or Power Automate licenses to continue
(y Home i using apps and flows in this environment.
Environments
View licensing details
I & Environments
el R Environment Type Managed .. .
ly
L Analytics v Limit sharing
B Biling (Preview) (] 25 Tria o Trial (2 days remaining) No Help reduce risk by limiting how widely canvas apps can be shared. Learn more
pay el Tk : @ Don't set limits
0 Settings = CT 2am
O Exclude sharing with security groups
& Resources A Dataverse in Teams Microsoft Teams
Limit total individuals who can shareto  No limit
Capacity Megar Shahbaz's Environment = Developer
Dynamics 365 apps legan Bowsn's B el De 3 o e
Usage insights
Power Apps assets HC Admin’s Environment : Developer No Get adoption insights, like top apps and flows, in this environment. Learn more
Include insights for this environment in the weekly email digest
Power Pages sites Personal Productivity Space

7 Add additional recipients for the weekly email digest
¢ Help + support

NOTE: A Managed Environment requires all users

L Data integration
i . . . Data policies
running apps or flows in that environment to have a g

Gp Data (preview) Help safeguard your organizational data by limiting the connectors available. Learn

5 standalone Power Apps or Power Automate license. more

win Policies 4

= 7 See active data policies for this environment
B Admin centers 2

£ Askvirtual anent
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Power Bl

Pages

Introduction

Overview - Power Apps
Overview - Power Aut..
Overview - Chatbots
Environments
Environment Capacity
Microsoft Teams Envir.
Apps

Cloud flows

Makers

Desktop flows

Virtual Agents

Power Apps Portals
Custom Connectors
App Connections

App Risk Assessment
App Archive

App Usage

App Shares

App Maker Insights
App License Assessment
SharePoint Integration
Cloud flow Connections
Cloud flow Archive
Cloud flow Risk Asses.

Cloud flow Usaae

— Export ¥ Share @ Chat in Teams

MONITOR

OVERVIEW
POWER
AUTOMATE

OVERVIEW -
CHATBOTS

OVERVIEW -
POWER APPS

TEAMS
ENVIRONMENT
OVERVIEW

CUSTOM
CONNECTORS

ENVIRONMENT
OVERVIEW

DEEP DIVE
CLOUD FLOWS

DEEP DIVE

YEEP DIVE - PS
DEEP DIVE - APP DESKTOP FLOWS

OVERVIEW
BUSINESS
PROCESS FLOWS

DEEP DIVE
CHATBOTS

DEEP DIVE
PORTALS

OVERVIEW

SOLUTIONS

Query basic inventory (Environments, Apps, Flows,
Makers, Connectors, Audit Logs) at scale and
monitor usage across your entire tenant and at
environment level. These reports also support
appropriate drill downs, trending, filtering

(maker department/country/city, connector usage,
premium feature usage)

CoEDashboard_JuneDashboard_updat

Q Getinsights [ Subscribe & Edit o 0 m | O P %
Y Filters »
L Search

There aren't any filters to display

APP RISK
A SSMENT

APP ARCHIVE APP GURUS APP ADOPTION

cmt:;low CLOUD FLOW SHAREPOINT —
ASSESSMENT ARCHIVE INTEGRATION

APP USAGE

DESKTOP FLOWS
RUN DETAILS

DESKTOP FLOWS
ERRORS

DESKTOP FLOWS
ARCHIVE

YoY GROWTH

KTOP FLOWS
RISK
ASSESSMENT

Find your star app and flow makers, see what
connectors they are using, where they are based
(department/city/country) and how they are
adopting the Power Platform.

Perform risk assessments based on viral sharing
connector or operation usage, identify complex flows
and orphaned or unused resources. Take action
through an embedded app to take ownership,
archive or delete the resource.




Microsoft CoE Starter Kit

Admin

CORE
Components

Admin, Makers & Users

Governance * Nurture

Components  Components Standalone Add-ons

|

—— ALM  Theming Innovation Backlog

~ ALM Accelerator for Power Platform (AA4PP)

:R PLATFORM

- ALM Accelerator for Makers (AA4M) AMUNITY
L ™Y J SWEDEN



ALM Accelerator

Dev Environment Test/Prod Environment

Q ALM Accelerator

Ogit =
m COMMUNTY
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Fu5|on ‘Jeams: Power PODs

on your requirement, your team can have different variety of skills.

Power Pod One Team

Functional Consultant - , . .
Experienced Power Platform Form a pod by combining the skills necessary from either your internal

configurator. Ability to transform resource or our specialists.
needs into

Design
Defines data structures
and simple forms

In-house External Help

Lead

Tech. Consultant Developer
Defines connectors,
integrations and more

Adoption
Works with the team to bring Specialist

Developer
functionality to life.

D_w

complex forms. Defines
ALM processes and works
through technical
challenges

Technical
Architect

Functior

C¢ Functional

Consultant

===\ POWER PLATFO§M

L") siieoe




Governance Framework

) Architectural Integrity (Build)
CoE Admin Team: Success Framework

Training & Knowledge
Community & Nurture

Power —
Platform CoE

Customer’s
IT Admin
| |
: i Governance f |
Ter;\a;t/.Eljvtlrotr]ment . Monit Development
'I:ums ration Ionl ord & Evangelism
Power Bui Alert and Act = Evangelize and
= Access Control = Secure Train

Platform CoE Lead

Overall understanding of " Tegcll\nical
business process and functional guidance
= Tools &

requirements to
meet/exceed demands.
Create both developmental and
production version(s) of app.
Incorporate components +
business logic (workflow).
Oversees the output of
each Pod.

“' “ Components j

POWER PLATFORM

COMMUNITY
o) Sieoe

*illustrative Pod



Operation Plan & Nurture — Adoption Planning Book

A Backlog of actions that revolve around Security, Community,
Governance & Monitoring & Innovation

O Automate the creation of environments for developers by building a request and approval process for them to follow.

Q Implement Application Lifecycle Management by using Azure DevOps Build Tools or GitHub Actions.
O Automate the clean-up of unused environments, apps, and flows.

Q Identify critical and production applications based on usage, and promote them to appropriate staged environments
(development/test/production) to ensure changes made in development do not break end-users in production.

O Establish an automated process to get more information from makers about their apps, such as business justification,
impact of an outage, and risk assessment to allow you to get a better picture of what your makers are building.

O Continue to measure the business value your makers and apps add, to showcase the impact Power Platform is adding to

your organization.
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Typical backlog of activities for CoE team

Type of topics

Community Engagement

Continuous Training
Programs

Success Stories

Technical Sustainment

Purpose

Keeping employees updated and
engaged in the program

Providing training opportunities
for employees to increase their
knowledge on the platform

Continuously sharing successes
with the business to showcase the
wins being accomplished. This
increases visibility and awareness
to the program.

Keeping updated with the latest
changes and ensuring the
environment is current

Examples

Announcements: What's new, new champions
Monthly poll/questions

Ask an expert

Show and tell

Demo day

Tips and tricks

Lunch and learn

Creating video content
Brainstorming/innovation sessions

Intranet article
Newsletter
Video interview with a maker

Cleanup environments of unused apps

Deploy Center of Excellence updates

Review COE direction and new apps and templates
Update data gateways

Review environment strategy, development standards, DLP

L
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Typical Activities around Nurture & Reporting

Frequency

Daily

Weekly

Monthly

Yearly

Activities

Keep updated with latest Microsoft Power Platform news
Respond to questions from Citizen Developers

Welcome new members

Host Show & Tell sessions

Host Q&A Sessions or Lunch & Learns

Post to your organization’s Power Platform community to keep users engaged: e.g., tips and tricks, use
case examples, how to, praise etc.

Create and update video content/ how to guides and training content.

Create success stories to post and showcase

Post about Power Platform updates in your Community: e.g., MS Teams/ Yammer/ Intranet

Host monthly engagement event: e.g., innovation session, hackathon with specific departments etc.
Extend knowledge with User Group meetup: e.g., invite an external speaker

Reward program: praise and reward citizen developers

Monthly meetings with Power Platform Admin Team to review adoption progress and new features
Quarterly meetings with Leadership to show adoption progress
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Team Touchpoints

Frequency

Weekly

Bi Weekly

Monthly

Every Quarter

Agenda

Review current progress with the adoption
What's new/ upcoming
Issues/ roadblocks

Review reporting and metrics
What's new/ upcoming
Issues/ roadblocks

Review reporting and metrics
Review any new features updates/announcements from Microsoft
Outstanding issues/ concerns

Status update to Leadership on adoption progress
Success stories
Plan next step in the roadmap

Attendees

Working Team

Team Leads

Manager and Leads

Managers and Leadership
POWER PLATFORM
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One Team vs Parallel Streams of Work

Task Planner

Tech Calendar

Adoption Calendar
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Administration Task Planner

H microsoft / coe-starter-kit  Public

<> Code (O lssues 413 11 Pull requests 2 ) Discussions (D Actions [ Projects 2 M wiki @ Security |~ Insights

¥ main ~ ¥ 14 branches  ©) 49 tags Go to file m

3 jenschristianschroder revert pipeline repo to ref main branch (#4267) + 2487388 5daysago YD) 1,117 commits

BB .attachments/HOW_TO_CONTRIBUTE initial contrib guide (#580) 2 years ago

B github Adding JEST Tests to PR Loop (#4207) 11 days ago

I ALMAcceleratorForMakers Moving export pipeline to resources (#3992) last month

BB ALMAcceleratorSampleSolution Moving export pipeline to resources (#3992) last month

. . . BB CenterofExcellenceALMAccelerator New version of AAAPP Demo tenant Hands on Lab (#4098) 25 days age
G |t H U b - m | C rO SOft/CO e - Sta rte r_ klt B CenterofExcellenceAuditComponents Core December for testing of the setup wizard (#4220) 6 days age
B CenterofExcellenceAuditlogs Moving export pipeline to resources (#3992) last month

B CenterofExcellenceCoreComponents Core December for testing of the setup wizard (#4220) 6 days ago

BB CenterofExcellenceCoreComponentsT... Maving export pipeline to resources (#3992) last month

B CenterofExcellencelnnovationBacklog Moving export pipeline to resources (#3992) last month

B CenterofExcellenceNurtureCompone...  Core December for testing of the setup wizard (#4220) 6 days ago

I CenterofExcellenceResources revert pipeline repo to ref main branch (#4267) 5 days ago

B Theming Maving export pipeline to resources (#3892) last month

BB admintaskanalysis_core Moving export pipeline to resources (#3992) last month

I coe-cli Bump minimatch from 3.0.4 to 3.1.2 in /coe-cli (#41686) 11 days ago
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Administration Task Planner

Team breakdown - experience 8 personas

Task aggregated effort

All tasks - experience levels required Core admin persona - count of tazks

20.83 158.33 100 - Busic owlndge
66.00 433 I

0.58 197.67

Core admin persona - tasks Peripheral admin persona - tasks Peripheral persona - count of tasks

[ - I I
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Technical Calendar

MONDAY TUESDAY

[Month] Sample

WEDNESDAY THURSDAY SATURDAY SUNDAY

FRIDAY

Review COE Reports

Review COE Reports

Review COE Reports

NEVEWAChVielalncloial Review COE direction
SueiceAeVElelelnlsiill  and new apps and Review COE Reports
standards, DLP templates
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Adoption Calendar

« CRAWL Calendar
« WALK Calendar
« RUN Calendar

Level 500: Efficient

I—b

Level 400: Capable

-

ﬁ Level 300 : Defined

Level 200: Repeata ble
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Crawl Calendar

[Month] Sample

—| MONDAY TUESDAY WEDNESDAY

Announcements/

New Members

Show and Tell /
Video Post/
Demo Day

Show and Tell /
Video Post/
Demo Day

THURSDAY

FRIDAY

Walk Calendar

[Month] Sample

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Announcements
/ New Members

Show and Tell /
Video Post/
Demo Day

Show and Tell /
Video Post/
Demo Day
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Run Calendar

[Month] Sample

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Announcements/ New Monthly Poll /
Announcements .
Members Question

Show and Tell / Video
Post/ Demo Day

Power Apps Power Bl

Power Apps Automate

Show and Tell / Video
Post/ Demo Day

Power Apps Power Bl
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KPI Benchmarks on SMART Goals
Success Hub
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Hunt Down Business Objectives for Business Value

Office workers spend on A mobile phone is used
average 69 Days a year by 60% of employees

on administrative tasks. globally for work related
activities.
Digitize & Automate Embrace the
your Business Benefits of Mobility
Enabling the Power Platform, Power Apps are natively
your business can quickly mot?lle and can actively use
replace repetitive tasks, device features such as
digitising and scaling your cameras, GPS and Bluetooth to
processes and reporting deliver online and offline apps
where your users need them
most.

Adoption of low code
techniques is accelerating
digital innovation &
transformation

Accelerate Digital
Transformation

Citizen development
partnered with independent
development pods can utilize
Power Platform to quickly roll
out transformative
technologies quickly and at
low cost.
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Measure Success Criteria

* |dentify key performance indicators (KPIs) that should improve based on adopting various business

scenarios.

* Establish KPI benchmarks using SMART goals

Specific:
Clear and unambiguous. Answering questions "What, why, who, and where?"

Measurable:
Concrete, clearly demonstrating progress.

Achievable:
Reasonable, not extreme.

Realistic:
In line with the realities of the stakeholders.

Time related: POWER PLATFORM
. T . o, ) COMMUNITY
Linked to a specific target date. Answering the question "when? SWEDEN



Typical Success Criteria

Success measure Measurement method Example goal

Reduced operating costs
+ Replace third-party tools with Power Platform
+ Use Power Platform for development of custom solutions

» Avoid on-premise run costs by retiring legacy and on-prem
solutions and replacing them with Power Platform solutions

Increased productivity

+ Faster time to market through using low code and reducing
development time of solutions

* Increased number of makers able to develop tools that can
replace paper and manual processes

+ Ability to complete tasks on a mobile device instead of having
to go to a desk.

Improved collaboration

* Reduce Shadow IT by having full visibility of Power Platform
solutions that are being built

+ Fusion team collaboration between low-code and pro-code
makers

Improved employee engagement

» Employees are motivated to help the organization achieve its
digital transformation goals

* Employees have increased learning opportunities and career
paths available to them

Quantitative

 # of third-party applications
retired

» # of legacy solutions retired

+ # of Power Platform solutions
used in production

Quantitative

 Process efficiency gains

+ Time savings by using Power
Platform solution instead of
paper/manual processes

» Qualitative
» End user surveys

Qualitative
» Maker surveys
» End-user surveys

Qualitative
* Employee surveys

Replace 20% of third-party apps by end of year
Replace 10% of legacy and on-prem apps
Reduce custom software development by 10%

Use x number of Power Platform solutions in
production

x number of makers

x amount of time saved by using Power
Platform solution instead of manual process

10% fewer repetitive tasks

20% fewer data entry errors / less data loss
on manual processes

x number of makers
Satisfaction score on end-user surveys

Employee engagement improves by 15% within 6
months

x number of employees who complete training /
advance their career with Power Platform ER PLATFORM
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Reporting

Who will you report progress to? How often?

«Executive Sponsor *Monthly
«Steering Committee

In what format? Using which vehicles?

*Share success scorecard
during meeting and post to
Teams channel after monthly
meeting for access by all key
stakeholders

*PowerPoint
*Power Bl
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Start Tracking

Distribute surveys to gather data
about your makers’ knowledge of and
satisfaction with the new Power
Platform services. The results will help
you determine how successful the
rollout has been and get you thinking
about how to incorporate this
feedback into actionable next steps.

Add rows to dataset in Power Bl after approval on
Microsoft Form submission
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Sample Survey Questions for the Initial phase:

1. Have you heard of Microsoft Power Platform?
O Yes, and | am a maker
QO Yes, but | am not a maker
0 No
2. Have you attended one of our internal training events, hackathons, or show & tell sessions?
O Yes, and | am applying the new skills now
O Yes, but | am not yet able to apply the new skills
O No, not relevant to my role
O Did not know about them

3. How satisfied are you with the internal Power Platform adoption program?

POWER PLATFORM
: . COMMUNITY
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Useful Links & References

Center of Excellence Starter Kit
aka.ms/CoEStarterKit

Power Platform Adoption Guidance
adoption.microsoft.com/powerplatform

Reference Architectures and Landing Zones
aka.ms/NorthStarPowerPlatform
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[ linkedin.com/in/negar-shahbaz/
X @NegarShahbaz
W @negarfield2.bsky.social
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